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SUBJECT : Overtime pe

REFERENCE :—
Report from ADD/A on Overtime and Leave Tak

27 August 1953.
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1. The overtime requirement for this office compared to the agency
average as brought out in the referenced memorandum hes been a subject
of study and concern to the management of the Logistics Office, and hes
received my continued personal attention.

2. The study mentioned above has caused several changes in procedures
which will result in a saving$ of overtime. In addition,during the period

covered in referenced report, considerable overtime was necessitated by the

move into the _ and the increased act‘ivity in Procurement 25X1A6a
due to the close of the fiscal year, both of which sgg;g;gnnt ve reflected in
succeeding reports. |
3. On the other hand, this office has alweys been under-manned for
its assigned missionses The recent ceiling on personnel has prevented
planned personnel expansion’and emergency .requirements scattered throughout
the entire office continq‘to be receive@} Hence it will be impossible to do
away with overtime in its entirety and the average for this office will
undoubtedly compare unfavorably torthe average for the entire agency.

4, Although'as I have indicated dbove,use of overtime will continue to

be an operating necessity’ Ancreasing efforts will be made to reduce these

requirements to & minimum in our attempt to comply with the ilntent of g

directive.
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